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The improvement of the IMS (Integrated Management System for Quality, Environment,
Occupational Health and Safety) in accordance with the requirements of SR EN ISO
9001:2015, SR EN ISO 14001:2015, SR EN ISO 45001:2023 and CNCAN regulations NMC-
01, NMC-02 and NMC-05, and ensuring its operation, have become a priority imperative in
the management policy that we promote within PIPESUPPORT CONSULT SRL.

MISSION OF PIPESUPPORT CONSULT SRL
Our goal is to become an attractive, strong and respected organization.
We rely on the attitude and values we have built and transmit daily to our business partners.

VISION OF PIPESUPPORT CONSULT SRL
Our vision is called GROWTH through QUALITY, through PROTECTION OF THE
ENVIRONMENT AND PEOPLE:

e meeting customer requirements and those of other interested parties;

e ensuring infrastructure and an adequate working environment for the proper
performance of all processes and the resources necessary to achieve established
objectives;

e compliance with applicable legislation and environmental and occupational health and
safety regulations relevant to our activities, in the given context;

e continuous improvement of environmental performance and working conditions;

e prevention of pollution and occupational accidents;

e continuous improvement of the effectiveness of the quality, environment,
occupational health and safety management system.

We aim to become a regional leader in the field of DESIGN, CALCULATION AND
CONSULTANCY FOR PRESSURE EQUIPMENT (PIPING, PRESSURE VESSELS),
METAL STRUCTURES AND DISTRICT HEATING SYSTEMS.

The values we share in achieving our mission are: professionalism of the PIPESUPPORT
CONSULT SRL team, honesty, care for the client, the environment and people, and the
“win-win” principle.

Thus, we provide quality services at the level of our customers’ requirements as well as legal
and regulatory requirements specific to this field, in order to increase their trust and
satisfaction.

We consistently achieve this commitment through:
e orienting the organization towards meeting our customers’ requirements to the
greatest possible extent;
e continuous improvement of the IMS;
« compliance with applicable legal and regulatory requirements;
e professional development of all PIPESUPPORT CONSULT SRL personnel towards
achieving company objectives.

GENERAL OBJECTIVES (LONG-TERM STRATEGY)

QUALITY

e Increasing customer trust and satisfaction in PIPESUPPORT CONSULT SRL
services by clearly defining customer needs and fulfilling services at an accessible
quality-price ratio.

e Increasing service competitiveness by using high-performance technologies and
equipment.

o staff awareness in the quality field and developing employees’ professional
competencies.

e To meet nuclear project requirements, management ensures that all applicable
requirements are respected and that an appropriate nuclear safety culture is
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promoted among all employees involved in nuclear projects, through a balanced,
rigorous and prudent decision-making approach regarding quality, costs and
deadlines, so that nuclear safety prevails.

ENVIRONMENT

e Care for the environment by improving performance indicators for environmental
factors (air, soil, water) to adapt to and reduce climate change, and to protect
biodiversity and ecosystems.

o Applying appropriate measures to fulfill compliance obligations, prevent pollution and
limit/reduce negative environmental impacts through economical use of the best
available equipment and technologies.

o Efficient and sustainable use of natural resources.

e Promoting technically sustainable solutions in projects carried out by PIPESUPPORT
CONSULT SRL, from the perspective of resource use, environmental protection and
occupational health and safety.

OCCUPATIONAL HEALTH AND SAFETY

e Ensuring safe and healthy working conditions with a high level of safety to avoid
accidents, injuries and occupational illnesses among employees and surrounding
persons.

e Assessing, reviewing, eliminating and/or reducing risks of injury and occupational
illness to identify and apply necessary prevention measures and effective emergency
response methods.

¢ Showing due respect to each employee by consultation, involvement and awareness
regarding understanding and compliance with applicable legal and regulatory
requirements.

General objectives are established by the management of PIPESUPPORT CONSULT SRL,
based on its long-term strategy, and are translated into specific, quantifiable and measurable
objectives at relevant administrative functions. Their achievement is monitored during
periodic management reviews to ensure adequacy. Material, financial and human resources
are allocated to achieve specific objectives.

As General Director, | personally monitor and am responsible for implementing the policy
regarding quality, environment and occupational health and safety and ensure that the
provisions of this policy, the Integrated Management System Manual and other IMS
documents are known, understood and applied by all PIPESUPPORT CONSULT SRL
personnel.

Maintaining and improving the implemented integrated management system is a job duty of
every employee and a shared responsibility. Requirements described in the manual and
referenced documents are mandatory throughout the execution of contracts between
PIPESUPPORT CONSULT SRL and its clients. Authority and responsibility for establishing,
implementing and maintaining the integrated management system are delegated to a
management representative.

We establish and encourage mutual trust through open dialogue with our employees,

customers/citizens, suppliers and legal authorities. This Policy is available within
PIPESUPPORT CONSULT SRL, as well as to the public and relevant interested parties.
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